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        CONFLICT RESOLUTION CENTER OF MONTGOMERY COUNTY, INC.
    Youth Restorative Justice Initiative

4805 Edgemoor Lane, 2nd floor, Bethesda, MD 20814

Preparation Tips and Language

1. Introduce yourself, organization & who referred the case.

Speak slowly, clearly, and calmly. 

Hi, my name is ____________ I am calling from the Conflict Resolution Center regarding the Community Conference that we are trying to set up at “school” OR regarding the Community Conference being set up for “your son/daughter” with the other youth involved in “the incident” that occurred… or “the conflict” that has been going on.

Once they know who you are and why you are calling>>>


I will be “facilitating” OR “guiding” OR “conducting” the meeting, and I wanted to call to introduce myself, have a chance to speak with you about the meeting itself, “what it will look like”, or “how the process works”, so that you can feel prepared walking in. I also wanted to get a sense from you about where you are at with regard to the situation so I can better hold the meeting for you. Is now a good time? Can you talk for a few minutes now or should I call back at a more convenient time?

FIRST THINGS FIRST: days/times availability: USE THE ‘”Participant Initial Inquiry” and “Phone Log” forms. Pay special attention to the “Who do you think needs to be there to resolve the situation?” If they ask you who will be there, ask them, “Who do you think needs to be there?” Then tell them who has been invited.

2. Explain community conferencing process (briefly) & advantages.

The Community Conference looks like this: We will all sit in a circle with no table and have a conversation. Everyone will have the chance to speak uninterrupted. We will begin with those who were present at the incident and hear from each of them about what they experienced and how they have been affected by it. We will then ask the others to talk about how they have been affected. 


(FOR ADULTS: I usually highlight that this is when I will ask them to talk and that the question will be:  “How have you been affected by this?” I explicitly encourage parents/adults to speak in a personal way about how they have personally been affected, and as much as we want to tell them what they should not do or should have done, that this is the chance for the youth to hear in a personal way how their actions affected somebody else…the idea here is to widen the circle of accountability to show that their actions affect more than just them)


Once we have heard from everyone, we will move into talking about some point that people can agree upon about how to repair any harm and how to move forward in a good way. The Agreement will be signed by everyone and will be followed up on to see that it is being met. 

3. What happened? (mainly for youth) 
Ask about relationships with other players as they come up…how do you know him/her? How long have you known each other? Were you friends? Etc…
Confidentiality fleshed out:
FOR YOUTH: Look, I am not part of the school, I am not part of the government, I am not part of DJS or police. I come from a local non-profit organization.  We specialize in bringing people together to resolve their own conflicts. I will be facilitating the meeting, and right now I don’t really know much of what happened, so that is why I am asking you all these questions, so I can get a sense of what’s happened/ been going on. GET EYE CONTACT: So, listen, I want you to know that this conversation is totally confidential. I will not tell ANYONE anything you say to me unless you tell me to. Ok?

Contact Agnetha or Timiza     |     agnetha@crcmc.org     |   timiza@crcmc.org
Phone 301-652-0717 - Fax 301-652-0719
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