CONFLICT RESOLUTION CENTER
of MONTGOMERY COUNTY, Inc.

Our mission:

To help individuals, groups and communities in Montgomery County constructively
manage conflict by offering collaborative problem solving services such as mediation,
facilitation, community conferencing and training.

CRCMC is committed to making its services accessible to all County residents, and to
promoting positive relationships among the many diverse groups within the County.

The Board's responsibilities:
The Board of Directors of CRCMC is legally and ethically responsible for all of CRCMC's
activities. These responsibilities fall into four basic categories: governance, stewardship,
resource development and strategic planning. All Board members are expected to:
e Be committed to CRCMC's mission and programs
Understand the role of the Board
Be able and willing to serve a three-year term
Prepare for and attend six to ten Board meetings per year
Participate actively on at least one committee
Attend CRCMC events
Understand CRCMC's finances
Help CRCMC grow, including making CRCMC a priority in their own charitable giving
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