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 CONFLICT RESOLUTION CENTER OF MONTGOMERY COUNTY, INC.

Youth Restorative Justice Initiative

4805 Edgemoor Lane – 2nd floor, Bethesda, MD 20814

Feedback Guide

Facilitator: ________________________________________                                                                  Conference date: ____________________

	
	STRENGTHS
	CHANGES

	Housekeeping
	
	

	Tissues
	
	

	Refreshments
	
	

	
	
	

	Preparation
	
	

	Participants (was everyone there who needed to be there?)
	
	

	Clarity of presenting information about process
	
	

	Maintaining neutrality
	
	

	
	
	

	Facilitation
	
	

	Seating plan
	
	

	Introductions
	
	

	Getting the details of incident 
    “What happened?”
	
	

	Dealing with “tyrants” 
    No one dominated
	
	

	Staying with the “script”
	
	

	Neutrality
	
	

	One-on-one duels
	
	

	Comfort with silences
	
	

	Echoing vs. paraphrasing
	
	

	Transparency
	
	

	Directing conversations away from you will with eyes/non-verbal
	
	

	Agreement
	
	

	Keeping track of what people said during other phases and bringing group back to each point
	
	

	Repeating terms of agreement
	
	

	Writing down who would be responsible for follow-up and by when
	
	


THIS IS A CHANCE FOR YOU TO NOTICE YOUR FEELINGS ABOUT WHAT WAS GOING ON, AND HOW THAT MAY HAVE AFFECTED HOW YOU FUNCTIONED AS A FACILITATOR (use the back if needed):

	How do you FEEL about what you saw or heard?
	How did that affect your role as a facilitator?

	
	


Contact: Agnetha or Timiza    |    301-652-0717 (office)   |  301-652-0719 (fax)    |    agnetha@crcmc.org     timiza@crcmc.org 
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