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CONFLICT RESOLUTION CENTER OF MONTGOMERY COUNTY
2424 Reedie Drive, Suite 301, Wheaton MD 20902

Tel: 301-942-2181  Fax: 301-933-4427 

Email: carolyn@crcmc.org   Web: www.crcmc.org

INFORMATION ON BECOMING A VOLUNTEER
Thank you for your interest in volunteering with the Conflict Resolution Center of Montgomery County (CRCMC). We offer free mediation training to Montgomery County residents, who commit to volunteering as mediators with CRCMC. The frequency of our trainings and the screening process for mediator trainees is guided by community needs in Montgomery County.
The Basic Mediation Training through CRCMC includes the following:

· 45 hours of mediation training

· Apprenticeship program, which consists of:

· Observing two mediations

· Co-mediating two mediations with an experienced mediator

· 5 hours of follow-up training
The basic mediation training is based on experiential learning. Experiential learning builds skills sequentially by incorporating past experiences with conflict, as well as, new experiences that will be created in the training through games and activities. Because this type of training relies heavily on group participation, individuals who miss 1 hour of training will not receive a mediator certificate and those who miss 3 hours of training will be asked not to return to the group. Trainees, who cannot complete the training due to unexpected emergencies, have the opportunity to restart their training with a new group.
If you receive the free mediation training through CRCMC, mediators will receive their certificate and are required to:

· Volunteer for a total of 100 hours of service for one year some of which should be used in outreach, fundraising activities, or on a CRCMC committee.
· Participate in the Maryland Program for Mediator Excellence (MPME). This is a statewide quality assurance program that requires mediators to commit to continuous learning and skill building. For more information on MPME please visit:  http://www.courts.state.md.us/macro/mpme.html.
· Comply with the Volunteer Standards as set by CRCMC.

Mediators trained in models that are different from the community co-mediation model, may be required to participate in additional trainings before volunteering their services with CRCMC.
To volunteer with CRCMC, applicants are required to submit an Application to Become a Volunteer. The next step is to meet with the volunteer coordinator. The meeting informs participants of CRCMC’s mission, services, and expectations regarding volunteer commitments. Please save the form below to your computer, fill in the requested information electronically, and email it as an attachment to carolyn@crcmc.org.
The CRCMC staff will review the applications and schedule personal interviews with each applicant beginning in Jan-Feb 2010. Then, CRCMC will notify applicants by email about the outcome of the interviews. New volunteers will be informed about the mediation assignment process, upcoming trainings, and next steps.
CRCMC is dedicated to its volunteers’ growth and offers free trainings, opportunities to build new skills (i.e. facilitation and training skills), mentoring programs, and an open supportive community. 

We thank you for your support in promoting free mediation services to the Montgomery County community, and look forward to receiving your application!
With any questions or concerns, contact Carolyn Stilwell at 301-942-2181 or carolyn@crcmc.org.
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APPLICATION TO BECOME A VOLUNTEER
Instructions for filling out this form: 
Click in the shaded areas and fill in the requested information. You may navigate between the shaded fields by using the “Tab” or the arrow keys. The fields will expand as you type.
Today’s Date:          
First Name:            Middle Name:            Last Name:            Date of Birth:       
Home:  Street Address:          Apartment (if any):       
    City:          State:          Zip:       
Cell Phone:          Home Phone:          Work Phone:          Fax (if any):       
E-Mail:          How often do you check your email?       
INTRODUCTION

How did you hear about CRCMC?

     
Why do you want to volunteer with CRCMC? 

     
What food best represents conflict to you and why?
     
CRCMC is a community-based program. What experience do you have which demonstrates your commitment to community? 
     
What other type of volunteering have you done?
     
What was your time commitment to the volunteering activities described above?
     
Please provide at least two references from organizations where you have volunteered:
 FORMCHECKBOX 
  I wish not to provide references. Comments (if any):      
 FORMCHECKBOX 
  CRCMC may contact the following references:

	Name
	Job Title
	Organizational Affiliation
	Phone Number
	Email Address

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     


TIME – TRAVEL - LANGUAGES

What times during the week are you available to mediate? (Note: you need approx. 4 hours per session)
     
CRCMC mediation sites are all across Montgomery County. Are you willing to travel to any Montgomery County mediation site?
 FORMCHECKBOX 
  Yes

 FORMCHECKBOX 
  No
Comments (if any):       
When other mediation centers across Maryland are short on mediators, they may solicit CRCMC volunteers to mediate their cases. Are you willing to travel to other Maryland counties (i.e. Prince George’s County, Anne Arundel County, Baltimore City, Washington County, Mid Shore, etc.) to mediate?
 FORMCHECKBOX 
  Yes

 FORMCHECKBOX 
  No

Comments (if any):       
What languages would you be comfortable mediating in?
     
Please indicate whether you are willing to mediate in languages other than English.

 FORMCHECKBOX 
  Yes. Language(s):       
 FORMCHECKBOX 
  No. Language(s):       
 FORMCHECKBOX 
  I speak only English.

MEDIATION SKILLS
 FORMCHECKBOX 
 I am not interested in mediation. ( Skip the rest of this section.

What skills do you have which you think make you a good mediator? 

     
Are you a certified mediator?
 FORMCHECKBOX 
 No. I wish to be trained as a mediator. ( Skip the rest of this section.
 FORMCHECKBOX 
 Yes. I completed the following mediation skills training(s):

Please indicate only trainings that provided a certificate and send CRCMC a copy of each certificate.

	Title of Training
	Length of Training (in hours)
	Name of Trainer(s)
	Where Taken
	Date of Training (month and year)

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     


What is your mediation style?

 FORMCHECKBOX 
 Transformative    FORMCHECKBOX 
 Facilitative    FORMCHECKBOX 
 Evaluative    FORMCHECKBOX 
 Directive    FORMCHECKBOX 
 Other ( Please describe:      
Co-mediation is a model where a team of two mediators conduct the mediation together collaboratively. Do you usually co-mediate?
 FORMCHECKBOX 
  Yes

 FORMCHECKBOX 
  No

Comments (if any):      
How many cases have you mediated?

     
What types of cases have you mediated? Please check all that apply.
 FORMCHECKBOX 
 Neighbor/Community   
 FORMCHECKBOX 
 Employment/Workplace   

 FORMCHECKBOX 
 Business/Contract 

 FORMCHECKBOX 
 Divorce/Separation

 FORMCHECKBOX 
 Parenting Plans   


 FORMCHECKBOX 
 Family/Inter-Generational

 FORMCHECKBOX 
 Landlord/Tennant

 FORMCHECKBOX 
 Small Claims/Court


 FORMCHECKBOX 
 State’s Attorney
 FORMCHECKBOX 
 Other ( Please describe:      
What is the most important thing that you learned from your experience as a mediator?

     
FACILITATION SKILLS
 FORMCHECKBOX 
 I am not interested in meeting facilitation. ( Skip the rest of this section.

What skills do you have which you think make you a good meeting facilitator?
     
Are you a certified meeting facilitator?

 FORMCHECKBOX 
 No. I wish to be trained as a facilitator. ( Skip the rest of this section.

 FORMCHECKBOX 
 Yes. I completed the following facilitation skills training(s):

Please indicate only trainings that provided a certificate and send CRCMC a copy of each certificate.

	Title of Training
	Length of Training (in hours)
	Name of Trainer(s)
	Where Taken
	Date of Training (month and year)

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     


How many meetings have you facilitated?

     
What are three important things that you learned from your experience as a facilitator?
     
TRAINING SKILLS
 FORMCHECKBOX 
 I am not interested in training others. ( Skip the rest of this section.

What skills do you have which you think make you a good trainer?
     
Are you a certified trainer?

 FORMCHECKBOX 
 No. I wish to be trained as a trainer. ( Skip the rest of this section.

 FORMCHECKBOX 
 Yes. I completed the following trainer skills training(s):

Please indicate only trainings that provided a certificate and send CRCMC a copy of each certificate.

	Title of Training
	Length of Training (in hours)
	Name of Trainer(s)
	Where Taken
	Date of Training (month and year)

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     


How many trainings have you conducted?

     
Please describe your training philosophy:

     
What is the most important thing that you learned from your experience as a trainer?

     
COMMITMENTS
CRCMC volunteers are asked to donate a total of 10 hours a month or 120 hours a year in services. Are you willing to make that commitment?

 FORMCHECKBOX 
  Yes

 FORMCHECKBOX 
  No

Comments (if any):      
CRCMC volunteers are asked to help with outreach. Which areas of outreach interest you?

 FORMCHECKBOX 
 Outreach Activities - Outreach events may be community fairs, public events, meetings with individuals or groups, information booth at conferences, etc. Outreach volunteers distribute brochures, make presentations, and tell community members about CRCMC services and mediation.

 FORMCHECKBOX 
 Outreach Committee – This committee meets about once a month in the evenings and works on reaching out to low income communities and educating community members about free mediation services. The committee also works on establishing mediation referral partnerships with grassroots community organizations and government agencies.
 FORMCHECKBOX 
 Latino Outreach Committee – This committee meets about every three months in the evening and focuses primarily on the Latino community. The committee works on educating the Latino population about mediation end establishing referral partnerships with other organizations and agencies.
 FORMCHECKBOX 
 Development Committee – This committee meets about once a month in the mornings and focuses on fundraising opportunities for CRCMC and on identifying possible grantors and donors.

 FORMCHECKBOX 
 I am not interested in volunteering for outreach.

CRCMC volunteers are involved in some form of fundraising. Are you OK with that?

 FORMCHECKBOX 
  Yes

 FORMCHECKBOX 
  No

Comments (if any):      
CRCMC mediators commit to continually improve the quality of their mediation services by participating in the Maryland Program for Mediator Excellence (MPME). Membership in the MPME is free of charge and the requirements for participation follow:

· Completion of a minimum 40 hour mediation skills training.

· Good faith compliance with the Maryland Standards of Conduct for Mediators 

· Cooperation with the Mediation Ombuds Program
· Commitment to participate in 4 skill building activities each year.
More information on MPME can be found at www.courts.state.md.us/macro/mpme.html. Are you willing to become a MPME member?
 FORMCHECKBOX 
  Yes

 FORMCHECKBOX 
  No

Comments (if any):      
THANK YOU
Thank you for your interest in volunteering with CRCMC and for filling out this form. The CRCMC staff will be in touch with you regarding your application. With any questions or concerns, please contact Carolyn Stilwell at 301-942-2181 or carolyn@crcmc.org.
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